
St John and St Luke Bilton 
Minutes of the Meeting to Elect Churchwardens and Annual Parochial Church Meeting 

Wednesday 10th April 2019 at 7.30 pm 
 

Present:  Simon Dowson (Chair), Andy Patrick, Ruth Donegan-Cross, Nigel Thompson, Jane Reichert, Pat Fenton, David 
Williams, Paul Tennyson, Terry Wagner, Felicity Hildred, Jean Burton, Karin Shaw, Caroline Wise, Mike Illingworth, Paula 
Illingworth, Donald Matthews, Tracy Iles, Jenny Caldwell, Maggie Atherton, Ann Moorey, Shirley Dunwell, Sheena 
Hodgeon, Patricia Johnson, Sheina Demain, Peter Demain, Pam Mills, Enid Rispin, David Brown, Noel Duke, Beryl 
Tierney, Jim Noakes, Jill Pullman, Jenny Winchester, Liz Meade, Linda Blyde, Karin Shaw, Graham Shaw and Helen 
Mayers (Secretary) 

 

Meeting to Elect Churchwardens 
 

1 Welcome and Opening Prayer -  
Simon Dowson welcomed everyone to the meeting and opened with a prayer. 
 

2 Election of Church Wardens - 
The following 4 nominations for the position of churchwarden had been received: 
 

St John’s:  Nigel Thompson and Jane Reichert 
St Luke’s:  Pete Fenton and Pat Fenton.  
 
There being no further nominations the four above-named were duly proposed by Jean Burton, 
seconded by Peter Demain and elected by unanimous vote of the meeting. 
 

Simon thanked the wardens for their continuing service and the meeting showed its appreciation with 
a round of applause. 
 

 

Annual Parochial Church Meeting 
 

1 

Apologies for absence –  
These were received from Fiona Dowson, Pete Fenton, Linda Williams, Ruth Yarborough and Ben 
Meade. 
 

2 

Minutes of the last meeting held on 25th April 2018 -  
There being no amendments it was proposed that the minutes be accepted as a true record. 
Proposed – Jenny Caldwell        Seconded – Noel Duke       All present were in favour. 
 

There were no matters arising. 
 

3 

Electoral Roll reports from St John’s & St Luke’s - 
It was noted that a new electoral roll had been compiled this year and that there were now 194 
people on the roll at St John’s and 55 at St Luke’s.   
 

Simon added that, while the numbers show a slight reduction at St John’s, this was of no great 
concern and was part of a common pattern when a new roll is produced.  Jean Burton reported that a 
number of completely new members had been added and the figures for St Luke’s were particularly 
pleasing.  Andy Patrick thanked Tracy Iles and Pat Fenton for their work on the St Luke’s roll this year. 
 

4 
The Annual Report -  
This had been available for everyone to read prior to the meeting.  Simon briefly summarized each 
section of the report.    



It was noted that there are encouraging signs of growth in our churches – God is helping people move 
forward.  Simon expressed sadness that our organist, Francis, is moving on after Easter, though he 
may be available for one Sunday per month until a replacement is found.  One possible candidate has 
been auditioned but was not suitable, so the post is being advertised. 
 

Simon thanked Nigel Thompson for the considerable amount of work he had put into handling the 
repair works to St John’s tower. 
 

He also commented briefly on the fact that PCC had chosen to cap our parish share payments at 
£120,000 to avoid running out of money but advised that, if our finances have improved by the end of 
the year, then any difference remaining will be made up. 
 

Questions on the annual report –  
Peter Demain asked whether there were any plans to repair the broken Narthex door.  The problem 
was noted and Simon advised it would be investigated. 
 

Simon thanked both Helen Mayers (PCC Secretary) and Gill Clarke (Parish Administrator) for their 
work in preparing the report. 
  

5 

Financial Report -  
Simon allowed the meeting time to read through the report and invited questions. 
 

David Brown spoke further about the issues around parish share, explaining that the tower works had 
presented a formidable financial challenge which it had only been possible to meet by suspending 
part of our parish share payment this year.  This had led to arrears in share of about £45,000, 
approximately £35,000 of which had now been repaid, thanks in large part to the award of grants for 
the work and a reclaim of VAT.  Even with the PCC cap, paying our full share going forward will be a 
continuing challenge.  On a more positive note, however, David reported that regular giving has been 
very generous this year, for which he expressed thanks.  
 

Questions on the financial report –  
Jenny Caldwell noted that the figures showed a drop in income from weddings and funerals and asked 
why this was.  Simon advised that fewer church weddings were being requested as part of a general 
national trend and that a freelance funeral celebrant operating in Harrogate had led to a certain 
reduction in funerals being conducted in parish churches.  
 

Simon noted that, even with a cap in place, we are still paying over 90% of our parish share – a higher 
percentage than most other churches in the parish: we are not alone in finding the current system 
onerous. 
 

Simon thanked both David for the huge amount of work he does as treasurer and Gill in the office for 
her work in this area. 
 

6 

Election of parochial representatives of the laity as follows –  
 

a) To the Parochial Church Council – there were 4 possible vacancies but only 3 nominations, 
each for a full 3 year term: Noel Duke (whose nomination was proposed at the meeting by Pat 
Fenton and seconded by Jenny Caldwell), Tracy Iles and Liz Meade. 

 

All 3 candidates were proposed by Peter Demain and seconded by Sheina Demain and elected to 
the council by unanimous vote.  Nomination forms are held in the PCC file. 
 

b) To Deanery Synod - there were no nominations to Deanery Synod so Jane Reichert and 
Caroline Wise remain in post and there are 2 vacancies. 

  
 



7 

Election of Sidespeople -  
St Luke’s – 
Julia Arundale, Christine Bullough, Peter Crook, Wendy Crook, Andrew Hart, Susie Hart, Jake Kempton, 
Naiomi Kempton, Lisa Lethbridge, Dan Lethbridge, Donald Matthews, Ben Meade, Liz Meade,  Tracey 
Iles, Carl Iles, Jill Pullman and Sarah Shepherd.  (Pat and Pete Fenton will continue sidespeople’s duty 
alongside their churchwarden role.) 
 

St John’s - 
Tom and Rhoda Brooks,  Philip Snowdon, Simon Black, Carol Scarisbrick, Jenny Caldwell, Terry 
Wagner, Keith Mayers, Jane Thompson, David Dunwell, Mike Crone, Mike and Paula Illingworth, David 
Brown, Sheena Hodgeon, Tim Walden, Sam Thompson, Daffyd Pritchard, Jenny Winchester, Faye 
Wright, Vivien Pickering, Wendy Shepherd, Elmien Wolvaardt and Louise Cole. 
 

The list was proposed for acceptance by Felicity Hildred and seconded by Patricia Johnson.  All in 
favour. 
 

8 

Appointment of Independent Examiner -  
The PCC wished to express thanks to Ross Caldwell for his work examining the accounts. The meeting 
was informed that he would be happy to continue as the Independent Examiner. 
 

It was proposed by Paul Tennyson and seconded by David Brown that Ross Caldwell be appointed 
again for the forthcoming year.  All in favour. 
 

9 

Election of Electoral Roll Officers (SJ and SL) -  
The election of both Jean Burton (St John’s) and Sarah Shepherd (St Luke’s) was proposed by Maggie 
Atherton and seconded by Sheina Demain.  All in favour.   
 

10 

Team Vicar’s Message  (minuted verbatim) –  
In May we’re going to be having a special weekend celebrating our church community at St Luke’s and 
the connections that we have with our local area.   As part of the weekend we’re going to have a 
celebration feast on the Saturday and a service of rededication with Bishop Helen-Ann joining us on 
the Sunday.  It’s an opportunity to mark where we’re up to on our journey as a church and to give 
thanks for the things that God is doing.  As part of this we’ve started to ask people ‘what does your 
church mean to you?’ and Tracy Iles and Dani Paizis have put together a board for people to add their 
contributions to. 
 

I wanted to draw on a couple of descriptions that have stayed with me and how they help to describe 
our church community and what it means for me.  
  
The first is a ‘Community with Spirit’:  We’re a community of different ages, different backgrounds, 
different personalities; and we’re not just a social club - the Holy Spirit draws us together. 
 

The second description I would use is that St Luke’s is a ‘hidden gem’:  We long that people might 
discover this gem for themselves and, more importantly, the treasure of knowing God’s love.  We 
seek to be more visible in our local community and to share the good news of God’s kingdom.  
 
I love St Luke’s… 
 

• I love it when the tambourines and drums are handed out during worship, Patricia dances, 
and we join in with the dance of God – the Spirit of God is with us, bringing joy. 

• I love it that the children can be themselves – that they are allowed to be seen and heard and 
that they feel at home.  Even when they make too much noise people understand and don’t 
make the parents feel on edge. 

• I love it when somebody can’t make it for the refreshments rota at the last minute, but Rita or 
Tracy and Carl or someone else steps in and serves. 



• I love it that those struggling with mental health issues feel safe and loved – that it is a place 
of welcome. 

• I love it when we muck up harmonies in a song and get a bout of the giggles and subsequently 
have to curtail the song and people don’t mind… the worship continues.  

• I love it that at 10.33 there are often 20 more people than there were at 10.32 – I’m grateful 
that people manage to drag screaming toddlers.  

• I love the creativity and generosity that Caroline shows in leading our prayers and Sunday 
school – and how she draws us closer to God. 

• I love Pat and Pete’s commitment and eye for detail; that things that shouldn’t get overlooked 
don’t get overlooked because they have gifts that I don’t possess. 

• I love it when I walk into Little Fishes and there’s a sea of little faces - and sleep-deprived 
parents are offered hospitality and welcome. 

• I love the Wellbeing Café – the fabulous team led by Victoria and Lizzie – and the compassion, 
care and good humour that they shower on those who attend. 

• I love the peace of Still Waters, a sanctuary in a world abuzz with noise. 

• I love the bustle of our youth groups – a great team and great space for young people.  
 

Of course, there are things we want to change, things we want to improve – things we need to tighten 
up and get better at, without losing our St Luke’s-ness.  There are encouraging signs though - 54 
people on the electoral roll (and that doesn’t include a few of our regulars) 
 

Let’s be praying that we might grow – in numbers, in faith, and in love of God and each other. 
 

11 

Team Rector’s Message (minuted verbatim): 
I want to begin by saying that I think we could be on the cusp of something really significant at St 
Luke’s and St John’s as God, by his Holy Spirit, continues to work in us and through us.  Why do I say 
this?  
1. well, on Monday night we completed the best Alpha group I have perhaps ever been involved in 

with clear signs of God meeting with and changing people – I have to say that I'm not an overly 
emotional person, but I do get really excited when I see people coming to faith and encountering 
God in the way that has been happening over the past few weeks  

2. then there is the growth in numbers at St Luke’s, with 55 on the electoral roll – things needed to 
change, and they are doing.  

3. then here at St John’s there is a growing sense of community and, if numbers in our children’s 
work are anything to go by, new people are joining us.  

4. then, as we shall find out more about in a few moments’ time, we may well be in a position to 
appoint a parish youth and children’s worker to allow us to invest in this vital area of church life 

5. despite significant increased costs over the past few years God has always provided for our needs 
6. signs of growing spiritual hunger, as evidenced by the response to our sermon series on creation 

and on prayer 

So, let’s be praying that the temperature continues to increase, that God continues to lead us deeper 
into discipleship and mission. 
 

But the question is, how are we going to do this over the coming year?  Our mission action plan, with 
its three priorities of Making Disciples, Growing Fellowship and Blessing Others, continues to provide 
us with the template for this.  
 

As far as making disciples is concerned: 

• building on the success of our present Alpha we will be joining in with a Harrogate-wide 
Alpha initiative in Jan 2020. The idea is that as many churches as possible across Harrogate 
host Alpha groups and share in planning, training and publicity. And to this end in the 
Autumn we will be doing a sermon series on the whys and hows of sharing our faith, so that 



we can be as ready as possible to play our part.  I would love it if we had at least two groups 
running, possibly run by separate teams from St John’s and St Luke’s.  

• becoming more eco-friendly.  I'm very pleased that we are working on accreditation as an 
eco-friendly church through our new environmental group – but just to say, there may well 
be costs to us as we go down this road – e.g. from deciding whether we switch to 
environmentally friendly energy suppliers to using recycled toilet paper! But perhaps the 
question is, can we afford not to play our part in seeking to protect our world, especially 
when being stewards of creation is a God given remit we all share?  

• Happiness Lab.. 

• Continuing to invest in our small groups - and are seeing what I hope might be called the 
green shoots of organic growth as new groups come on stream.  

• the parish weekend in October 

Growing Fellowship: 

• as well as the parish weekend being a great opportunity for discipleship, equally as important 
is the opportunity it presents for us to get to know each other better – and it’s even on my 
birthday weekend, so all the more reason to have a good time! 

• It is possible that God has been challenging me about just how important eating together is in 
growing fellowship – indeed I think he has been impressing this on me via the latest Alpha 
group where our mealtime has been a critical part of our growing together – and so maybe 
we should be making the next year a year of eating together – and if we do so we will be 
sitting where Jesus sat, because all the way through the gospels we see him enjoying meals 
with people.  Off the top of my head he ate at Matthew’s house, at the home of Simon the 
Pharisee, at Mary and Martha’s, he shared the last supper with his friends and he cooked 
breakfast on the shores of the sea of Galilee just before his ascension – so let’s get inviting – 
people we know well, people we don’t know well – and maybe let’s even be prayerfully 
intentional in our conversations as well.  

• New musical director   

Blessing others: 

• I continue to be delighted by the ministry of Thirst in Dene Park and the growing vision for this 
work and by how the Wellbeing Café is going from strength to strength.  

• And it is great that we also support the work of Christian Aid, the Children’s Society and 
Tearfund in various ways and I know that many individuals are also involved with responding 
to human need in a number of ways – but it may be that there are other ways God might be 
calling us to respond – after all, there is no shortage of need.  So just as the Cafe and Thirst 
were the result of the Holy Spirit prompting people, let us be praying that he prompts us 
some more! Of course we can't respond to every need, but we can respond to some, as the 
Spirit directs us.  For example, I wrote in the parish magazine this month about Press Red, an 
organisation campaigning against violence against and exploitation of women. Meanwhile I 
think we could raise the profile of our link with Tearfund – it is a very effective campaigning 
organisation, e.g. against human trafficking – and on Sunday just gone we shared about the 
work of Open Doors as it seeks to combat persecution of Christians around the world 

• John and Vikki Wright, Chris and Anna Hembury 

 

However there is one development in the life of our churches that doesn’t fit neatly into any of these 
categories, chiefly because it bridges all of them – and it is a really exciting development – namely the 
possibility of our appointing a young people’s worker.  PCC has actually agreed that we make such an 
appointment, subject to the necessary funds being found.  So why did we make this decision? 

1. We think it’s a great idea to invest in the young people of the parish – within and beyond the 
church – I have rarely seen the PCC so enthusiastic! 

2. Numbers of children are increasing in our churches 
3. There is an open door for schools ministry in our parish 



4. An anonymous donor out of the blue offered the PCC a one off gift of £25,000, probably gift-
aided, with the specific request that the money be used to help provide a young people’s 
worker for the parish.  

5. We felt that if the decision were of God, then the rest of the funding would be found. If 
necessary, the appointment would be part-time, but ideally would be full-time, for an initial 3 
years – at cost of approx. £90,000 – but hopefully would in time become a permanent 
appointment 

What would be the sort of work we wanted the post-holder to do? 
There would be two main areas of responsibility 

• To invest in and help develop our existing young people’s ministry at St John’s and St Luke’s – 
this would be partly through direct involvement, partly through training and mentoring of 
leaders and partly through developing relationships with our young people 

• To offer ministry in local schools – self-esteem classes, mentoring, after school clubs to give a 
few examples. The idea would be to bless the young people of this community and to build 
bridges between young people and church 

In addition, it is likely the post-holder would seek to lay an active part in our ministry to families as a 
whole.  We recognise that the term ‘young people’ is very broad and also that there are seven 
primary schools in the parish – so we would need to be very careful to ensure a manageable 
workload.  For example, we are thinking it may be wise to concentrate on the 10-14 age group as this 
is a critical time when, statistically, many young people are lost to church.  Also we are thinking that 
there will need to be a process of discernment as to which of the local primary schools ought to see 
the greatest investment of time/focus of efforts.  However, for any of this to happen, we need to be 
seeking to raise the necessary funding.  I see this taking place via: 

• A special gift day where we ask the congregation to prayerfully give to the project (over and 
above their existing giving) either as a one-off or via a regular monthly payment. To illustrate 
the effectiveness of this approach - if 50 people gave £25 per month, this would go three- 
quarters of the way to paying what we need (£1,666 after the one-off gift of £25,000 has been 
taken into account) 

• Fund-raising events such as concerts, sponsored walks etc 

• Applications to grant-making bodies – if work to do with mental health in schools was part of 
the job description e.g. through self-esteem classes, then there is a reasonable chance of 
successful applications 

And in order for us to make progress in these plans we need a group of people committed to action – 
some people have already been approached and agreed, but if there is anyone with fund-raising 
experience and/or enthusiasm to help make such a post a reality, please contact me! We will be 
convening the group after Easter.  Pray! 
 

Then, as I close, I want to say thank you to a few people: 

• Francis 

• Ruth Y & the choir, Ian, Fiona and all our other musicians 

• Nigel & Jane, Pete and Pat – wardens 

• Ruth and Andy! 

• Pam and David  

• Gill (and Maggie) 

• Safeguarding officers 

• Social committee 

• Service leaders and preachers Jan, Noel, Ian, Karin & Fiona, not forgetting the Still Waters team 

• Housegroup leaders,  

• Anne Saxon & the children’s and youth work leaders and helpers, Blast off – Café Logos (Senior & 
Junior), Little & Bright Sparks 

• Welly Club team 



• PCC especially retiring members, but also Helen and David 

• Sidespeople, sound desk operators, prayer team, pastoral visitors 

• Cleaners, coffee rota, flowers etc, etc 

• Terry, Nigel, Rob -  the gardening team  

• The Thirst and Wellbeing Café teams 

• Little Fishes/Jam teams 

• Uniformed organisations 

• Songs of praise 

• Jean and those who put on our coffee mornings 

• Fiona  
 

12 

Safeguarding Policy Approval - 
Simon advised that details of our safeguarding policy are now on the church website and there are 
posters on the door of each church.  The correct procedures are robust but he stressed that 
safeguarding is the responsibility of everyone and that if we have any concerns these should be taken 
to our Parish Safeguarding Officers, the clergy or the Diocesan Safeguarding Adviser, as appropriate. 
 
He reminded the meeting that of the need to vote to continue to delegate safeguarding policy 
responsibilities to the PCC. 
 
This was proposed by Mike Illingworth, seconded by Jean Burton.  All were in favour. 
 

13 
Any other business that may properly be discussed at this meeting 
There was no other business. 
 

14 

Closing Prayer 
Andy Patrick led the meeting in singing a chorus thanking God for our church, followed by a prayer 
from Simon. The meeting closed at 8.45pm with attendees joining together in saying the grace.  
 

 
 
 
 

PCC Meeting held on Wednesday 10th April 2019 
 
A brief meeting of the PCC took place straight after the APCM to elect a Treasurer and Secretary. 
David Brown and Helen Mayers were proposed as Treasurer and Secretary respectively by Jane Reichert, 
seconded by Pat Fenton.  All present in favour. 
 
The new PCC also approved Karin Shaw as a children’s work volunteer. 
Proposed - Jane Reichert   Seconded – Noel Duke   All in favour. 

 

 
 
 

 


